Where Communities Serve Veterans™



SWVBRC, Inc. SWOT Analysis

Strength

» Veteran Supporting Each Other
e Diversity

* Visual Tracking System (Blog)

» Veteran Force

o Commitment

Opportunities

 Direct Support (Financial & Direction)

o 24/7 Access

» \Wasted Resources

 Redundancies

» Veteran Growth (Community Awareness)

Weakness

» Veteran Participation

» Length of Time of Program (416 Hours)
 Translation of Services

* Preconceived Notions

 Start up Organization

Threats

* Idea not Founded

* Non-participation

« Confidence of Competition
e Limiting our Knowledge

o Community Awareness
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EXISTING MARKETSPACE




3X3 -- THE SCIENCE OF THE HUNCH
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